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Report of the technical meeting of Munich, 20.4.2001

This report is diffused only via e-mail, it can be obtained also from the WEB site http://spring.bologna.enea.it/ishtar, document MG043-001.

0. Participants

Piero De Sabbata (Enea)

Giampaolo Benatti (Coin)

Fernando Milhano (Neosis)

Joviano Silva  (Neosis)

Nuno Fonseca  (Neosis)

Riccardo Redaelli (Hitman)

Ludwig Fuchs (AlFerano)

Walter Ponikwar  (AlFerano)

Status of the project (P. De Sabbata)

Although the meeting is a technical meeting concerning the final activities about the catalogue, some points were presented:

- The contractual amendement has been signed and the project activities will end on 30th June 2001; the contract with the EC expires on 30th September 2001 and in the period between July and September only activities regarding the analysis of the results and reporting will be accomplished.

- Invoices regarding the activities may be accepted until September 30th.

- In the final general meeting (13th July 2001, Venice) changes in the total budget of each partner  will be decided and approved, if necessary, (it will require, anyway, a complete agreement of all the partners): Coin and Neosis already decided to move a part of the budget of Coin to Neosis to fund some more activities on the catalogue that was not foreseen in the initial plan.

A short synthesis of the participation to the fairs of SAMAB (textile-clothing machinery and tools, Milano) and CEBIT (Information and communication technology, Hannover) was presented by De Sabbata and Milhano respectively.

In short:

- Made to measure is really appealing for the companies in this period, together with Internet orientation of the solutions. A lot of producer of machinery for the supplier are facing the made-to-measure problem. Ishtar appeared as an innovative approach to the problem being capable of a complete and modular approach.

Integrated systems to cover the activities from the design (alteration of models) to the cutting systems were presented by Gerber, Investronica and Lectra (that presents a solution based on the FITNET modules and that has also an Internet interface to support the sales in shop; also Investronica offers integration in shop that could be integrated with a body scanner system). 

But the emphasis was mainly on the CAD-CADAM systems and the research for the simulation of dressing that is thought as a support for the designer that build around a real body his models. Nevertheless the results are impressive (Investronica presents a walking mannequin with a dress that is dynamically deformed to fit the movements of the legs) but referred only to quite simple models with a very very simple topology.

- In Milano medium and small sized producers of made-to-measure garments appear interested in the use of body scanner together with the support of the other modules, but appeared that their organisation (and often their budgets) still is not ready to face the complexity of a complete system.

- In Hannover retailers and suppliers of medium large size asked for the integration of such a system towards the tools to manage the supply chain (suppliers of the producers and internal management systems).

Training and deployment of the system (L. Fuchs, R.Redaelli, G.P. Benatti)

About the deployment AlFerano underline that they can foresee the training period on the basis of the assumption that the system will be installed as a follow up of the meeting, in fact, presently they have not the system perfectly running due to some setup problems.

AlFerano plans to train 2-3 persons in May being able to perform trial orders in June 2001; it is decided that in June personnel of Hitman and of Alferano could meet to exchange experience and to refine their approach to the system.

Hitman announces that they have added 10 more fabrics in the catalogue for autumn and 20 more for the summer, this is due to the necessity to offer a complete choice to the customer.

Within one week Hitman will try the complete process with two ‘pre-trial orders’ that will be tested on real garment, one week later Hitman will be ready to operate with real orders of real customer for the trial activity.

Hitman and AlFerano agree to define as soon as possible the remaining item of the commercial agreements (prices and delivery times).

Coin has trained 4 sales persons and a responsible of the “menswear”sales  area, with 6 days of training for each. Two of these persons will directly operate on the computers and the other ones will co-operate in the sale process.

The training started from very poor ICT skills (unable to use the mouse at the beginning) and sorted a good result, also in terms of satisfaction of the personnel.

The area has been prepared with computers equipped with flat screens, poster, brochure of Coin for the customer to explain the features of the new service, mannequins and bunch of fabrics; finally an help desk has been established via telephone for any prolem that could arise from the technological point of view.

Status of the AlFerano server (W. Ponikwar)

AlFerano is setting up its architecture and presently has 

- ‘in house’ a main server (Win NT 4 or 2000, both on the same machine) with two clients and a gateway (that does not enables fixed TCP-IP and does not allows to enter the local network from the Internet.

- in an ASP service an Internet server.

In the future both the servers will be installed on an ASP structure.

For security reasons AlFerano will not enable the direct access of Neosis to the servers but will receive CDROM of update + phone assistance + updates and patch via e-mail and will setup them by themselves.

For the same reasons, Hitman will not send via ftp files about fabric availability but it will be AlFerano that will request to the ftp server the data about this (the same as orders and order confirmation).
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The orders originated from the Internet server will be sent to the main server of Alferano for a check before to be sent to Hitman (an human operator of Alferano will check the faithfulness of the order and of the customer).

About the catalogue it is agreed that Neosis will prepare a CD with tables of data and images that will e sent to AlFerano, then AlFerano will setup them in its databases and will execute the upload of each image.

Hitman will check the catalogue in order to ensure that the right image is associated with the article and colour (in the demo the articles 30034/524 resukted wrong and 534 was not present).

Customisation of the catalogue module for the Internet and sales representatives channel

Presently the only difference between the versions of the system for the three channels in in the sales representatives version that requires Windows 20000 and has a structure of the database more complex and features for the connection and data exchange with the main server of the retailer organisation.

Neosis presented a demo of the catalogue as it was at the meeting date.

Points to be changed in the Internet version:

- remove the login fuction for sales personnel

- the fabric availability require a new modality (‘movim’ code in the xml documents):


- first check the fabric availability on a retailer’s database


- neither ‘booking’ nor ‘blocking’ are performed (this is to avoid that the server of the supplier could be overloaded of fictitious bookings


- retailer’s personnel checks the order


- the order is sent to the supplier with the xml document (and a specific code ‘movim’)

Hitman will update its front-end to manage this new code ‘movim’.

When the users, login the list of actual customers cannot be displayed while the login will require an e-mail address (or phone number).

In case of first contact the customer will be contacted for confirmation while in case of second or further access he will be asked to input its code (a way to remember it is required).

Difference in the sales representatives version:

- Client server architecture, where the client is a mobile connected once a day

- in the mobile computer there is no backoffice, while it is in the server

- orders are sent batch

- the check of the fabrics is performed off-line on a data table (fabric stock) that is periodically updated (once a day) that is based on a boolean logic: ‘available’/’not available’

- depending on the quality of the connection the laptop have two modality to exchange data with the server: ‘all updated’ (refresh all the archives) and ‘only new things’ (exchange only info about availability –xml document-, orders and new item in the catalogue).

Details about deployment in AlFerano

In the meeting it was said the within a week the installation should be completed with both the systems. Neosis after the end of the meeting remained in Munich to setup the SR system, but  they encountered a bug of the German version of SQL Server (see attached e-mail), and the installation was not complete at the end of their staying in Munich.

Hitman will analyses the problem to avoid the overlapping of the names of files of different retailers in the same ftp directory (may be that every retailer will use a different ftp directory insteda of assuring that each file has a universally unique name).

The translation in German will be accomplished as soon as it will be completed by Alferano the translation and the server is set up.

Neosis will assure maintenance of the system after the end of the project until the end of December 2001.

Planned activities

After 30/4/2001, in the first week of May, Hitman will contact AlFerano about commercial agreements (prices, delivery dates, special cases).

Trial sales in COIN will start on May 5th.

Trial sales in AlFerano will start at the end of May.

Final meeting on July 13th 2001 in Mestre.

Attached e-mail

Reply-To: "Fernando Milhano" <fmilhano@neosis.com>

From: "Fernando Milhano" <fmilhano@neosis.com>

To: <desabba@bologna.enea.it>, <walter.ponikwar@lrz.uni-muenchen.de>,

   <walter.ponikwar@alferano.de>, <ludwig.fuchs@alferano.de>

Subject: Re: Follow up of the meeting in Munich

Date: Wed, 2 May 2001 18:00:18 +0100

X-MSMail-Priority: Normal

X-Mailer: Microsoft Outlook Express 5.50.4133.2400

X-MimeOLE: Produced By Microsoft MimeOLE V5.50.4133.2400

Hello....!

About the Alferano Deployment the project is installed but with some

problems:

        - The German version of the Sql Server used have a bug in the

regional settings ( dates, "," and "." seperators), after several hours in

Alferano Office we found the source of some problems.

        - We are contacted our regional Microsoft help desk about the

trouble and, unofficial , this bug is confirmed and fixed in SQL server

2000. Because this some companys like Navision, Intershop, Siemens and SAP,

AG recomend the english version of SQL server when the option is Microsoft..

For resolved this problem NEOSIS was sent to Mr Ponikwar last Monday one

CDROM backup of the SQL server 7.0 English version and a copy of the COIN CD

backup ISHTAR contents.

kind regards,

Fernando Milhano

fmilhano@neosis.com

